
Legal Services Management 3.0 ���
 Core Curriculum	




Agenda / Topics to Cover	


•  Data Mining and Reporting Tools directed toward Law Departments 
–  how developed/implemented 
–  samples 

•  Data Mining and Reporting Tools directed toward Law Firms 
–  how developed/implemented 
–  samples 

•  How these tools do and don’t coordinate  
•  Application of reports to hypothetical 
•  Where to start for clients just beginning to implement Value Billing  



Corporate Legal Software	

Serengeti •  Helps promote efficiency by collecting and categorizing all documents so that they can easily be retrieved in the 

future thus lowering overlapping research and drafting. 
•  Provides a means of digitalizing all documents so they can be shared between in-house and outside counsel 

without the need to ship them physically thereby reducing costs. 
•  Provides tools for fixed-fee budgeting which sets limits on spending on a matter and sets reports when the limit is 

exceeded 
•  Reporting and analysis of timekeeping in order to determine averages within a law department or compare the 

averages to other similar cases (e.g. IP prosecution) in the region. 
•  E-billing with automatic currency conversion to facilitate international billing.  

DataCert/ 
Corporate 
Legal 
Desktop  

•  Provides one place to review and approve invoices and track matters and their associated people, events, 
documents, budgets, and financial data; 

•  Provides business intelligence to deliver comprehensive reporting that addresses the unique needs of corporate 
legal departments; 

•  Improves the bottom line and productivity by eliminating paper invoices, streamlining business processes, 
facilitating collaboration with outside counsel, and automating the enforcement of billing guidelines and the routing 
and approval of invoices; 

•  Enhances communication among legal teams; and 
•  Provides currency conversion for easy reporting and billing of international matters. 

Bridgeway 
eCounsel 

•  Provides built-in reporting and analysis tools to leverage information-rich data to improve strategic planning; 
•  streamlines communications, strengthens outside counsel relationships, and 
•  saves time entering information; and 
•  Provides financial management and e-billing to reduce costs and increase compliance. 



Corporate Legal Software	

Perfect 
Practice 

•  Case management software suite that tracks financial information and provides report generating capabilities for 
sharing of information. 

Mitratech •  TeamConnect Legal Suite delivers everything you need to provide an unparalleled level of service to your 
organization. You can reduce legal costs, evaluate performance, and take decisive action on a single, secure 
platform. TeamConnect Legal Suite offers an Executive Dashboard,Matter Management, Collaborative Spend 
Management with Electronic Invoicing, Entity Management, Legal Hold, Service of Process Manager and more in a 
single integrated application suite.  Superior to point solutions, the TeamConnect platform enables you to leverage 
your existing technology to adapt to changing business and regulatory requirements. 

CT Tymetrix •  Combine e-billing with matter management and seamlessly capture legal spend for each matter. E-billing data is 
automatically aggregated into your matter management segments, allowing you to take full advantage of your 
integration; 

•  Combine budgeting and forecasting with matter management to control financial risk and exposure. Estimate and 
track your legal spend at macro and micro levels by matter, practice area and operating unit; 

•  Design web template forms to capture summary information as various stages in the case lifecycle. Common 
examples include: assessments, litigation plans, and case closing reports. 



Basic Controls (AOL Example)	




Third Party Vendor Costs	

Billing Guidelines now require: 
•  Submission of third-party invoices 

as a matter of course instead of in 
response to an audit inquiry  

•  Outside counsel to book through 
corporate travel agency or to obtain 
a prior written exception 

•  Use of negotiated exclusive or 
preferred provider relationships 
with court reporting, document 
imaging, and e-discovery vendors 



	
Delayed Invoice Submission	

•  In 2008 we paid: 

–  >$3.4MM for work performed >60 days outside of our invoice submission 
cycle (Billing Guidelines require submission by the 25th day of the month 
after month in which work was performed) 

–  >$2.2MM for work performed >90 days outside of our invoice submission 
cycle 

–  >$792K for work performed >120 days outside of our invoice submission 
cycle 

–  >$900K for work performed >150 days outside of our invoice submission 
cycle 

•  Why does this matter? 
–  The older the time entry, the less meaningful the invoice review. 
–  Prior year work hitting current year creates a budget hole. 
–  Huge accrual misses. 

•  What are we doing about it? 
–  Re-message and enforce Guideline requirements  
–  Best Practice Adoption: Discount aged invoices to 120 days and cut-off 

payment >120days and for prior year work.  Based on 2008 spend, this 
would have yielded  

•  $170,000 for work ≥60 days (@5%) 
•  $220,000 for work  60-90 days (@10%) 
•  $158,400 for work  90-120 days (@20) 
•  $360,000 for work ≥120 days (@40%) 



Time Entry > 12 Hours in a Day	


•  Billing Platform now prohibits time 
entry >12 hours/day absent prior 
exception 



Resource Optimization: Non-Variable Spend 
Concentration Reveals In-Sourcing 

Opportunity	




Ability to Identify Spend 
Concentrations by Phase…	




by Task …	




…and by Activity.	




Business Intelligence Software	

Redwood •  Accommodates alternative-billing arrangements; 

•  Provides planning tools to manage a project in its early stages to determine likely profitability in advance; 
•  Tools for determining profitability of clients, attorneys, departments, etc.; 
•  Billing and collections software that increases collections and identifies additional collection opportunities based 

on deviations from historic client behavior patterns; 

Business 
Intelligence by 
Thompson 
Reuters 

•  Allows firms to analyze the emerging litigation trends and activity of key clients, industries, geographies and 
other firms to support business development and client retention; 

•  Supports business development needs for M&A and Securities practices by mapping relationships between 
attorneys, underwriters, issuers, buyers and acquisition targets; and 

•  Enables firms to reveal actionable opportunities in high value practice areas such as litigation, IP, and Deal; 
•  Allows firms to benchmark their own performance against the performance of other peer firms based upon 

different user-specified criteria. 

Amicus 
Attorney 

•     Provides the standard practice management tools for billing and accounting and keeping track of other financial 
information and 

•     It provides for creating profitability reports so a firm can determine who its most productive staff and clients are. 

Rainmaker •     Provides business intelligence above and beyond the standard practice management and accounting systems; 
•     Provides software for preparation of reports and analysis of profitability; 
•     Provides the ability to analyze not only client or project profitability but also attorney profitability; and 
•     Assist in identifying emerging markets in order to make strategic growth decisions. 

Engage •  Forthcoming budgeting/profitability tool from Hildebrandt Baker Robbins 
•  Provides task-code level budgeting and ability to share budgets/progress with clients on secure extranet 



Business Intelligence Software	

Dexco/ 
Acumin 

•  Provides the standard practice management and accounting tools; 
•  Provides business intelligence capabilities 
•  Analyzes data and presents it in a dashboard style format for quick user comprehension; 
•  Breaks matter or client profitability to determine which specific areas of a case are the most profitable and which 

need remedial action (e.g. if paralegal billing on a certain case was too high and thus hurting the profitability of an 
account, the software would be able to identify this so remedial action could be taken) 

•  Provides tools to analyze hypothetical situations in order to facilitate strategic growth. 

Prolaw •  Provides financial management applications to manage general ledger, accounts payable, accounts receivable, 
billing, trust accounts, financial reporting, budgeting, cost recovery, time tracking and more; 

•  Provides a complete view of firm performance; permitting firms to tap into the unique competitive advantages of 
their business to increase overall efficiency, enhance client relationships and increase profits. 

•  Facilitates contingency fee analysis and tracking in order to maximize profitability of contingency fee cases; 
•  Automate and manage settlement analysis, lien tracking, mass settlements and more; 
•  Access the financial standing of a case at any time with ease 
•  Easily manage case costs by tracking the specifics of what has been invested in an individual case; and 
•  Calculate settlement scenarios using intuitive worksheets and receive an instant calculation of client and firm net. 

AbacusLaw •     Offers the standard billing, time keeping, case management, document compiling firm management suite; 
•     Offers cost analysis that seems to be more geared towards advertising and determining what marketing dollars are           

reaping the most rewards which can be broken down by practice area (i.e. advertising budget for PI work has 
resulted in X% of higher revenues versus advertising dollars focused towards commercial litigation clientele) 



Sample Law Firm Report	




Sample Law Firm Report	




Sample Law Firm Report	




Sample Law Firm Report	




System/Information Asymmetry Between 
Law Firms and Clients	


•  Law Firm Systems are Profitability Maximization Tools 
–  Time Entry 
–  Cost Re-Capture/Ability to Transform Overhead into 

Profit Centers (faxes, computerized research) 
–  Billing (WIP, A/R, Collections) 
–  Productivity (Realization) Measurement 
–  Demand Forecasting/Staffing Models  
–  Alternative Fee Arrangement Underwriting Decisions 

(typically a multiple of hourly performance) 
–  Managing the Inter-Dependency of Firm and Individual 

Lawyer Profitability Variables  
–  Law Firm Systems are a Back-Office Proposition – 

Not Part of the Firm’s Client-Facing Value Proposition 

•  In-House Systems are Resource Optimization (Cost Minimization) Tools  
–  Basic Controls:  

•  Management of Standard Time and Materials Engagement Variables 
(Rates, No. of Timekeepers/Timekeeper Churn, Time Entry/Expenses/
Abusive Billing Practices)  

•  Alignment of Actual Spend to Financial Accruals/Annual Dept Budget 
–  Rationalization of Sourcing Decisions: Micro- and Macro-Level Comparison of 

Firms, Service Providers, and Service Delivery Models  
•  Disaggregation of Components of Service Delivery -- Unit Costs of 

Discrete Phases/Tasks/Activities and ROI Measures (e.g., Total Cost of 
Resolution/Transaction)  

–  Optimization of Internal/External Resource Allocations and Service Delivery 
Models: 

•  Do concentrations/trends around particular business units/activities/risks 
align to enterprise objectives/risk profile? 

•  Spot opportunities to reallocate work and incentives to capture 
presumptive efficiencies 

–  Knowledge management around recurring issues and 
activities 

–  Packaging/systematization of recurring tasks or 
activities 

–  De-lawyering or in-sourcing services.   
–  In-House Systems are Key to the Value Proposition of the In-House Function 

because its Success Metrics (E.g., Annual Spend as a % of Revenue) and 
Headcount Justification Depend on Demonstrable Year-Over-Year Efficiency 
Gains    



Faculty / Presenters for ACC Value 
Challenge Skills Program – Data Analytics	


Audrey Rubin 
Rubin Solutions, Ltd 
www.rubinsolutions.com 
847-542-2211 

Jeff  Novak 
General Counsel, AOL Paid Services 
Assistant General Counsel, AOL Inc. 
jeffrey.novak@corp.aol.com 
703-265-2923 

Mason Kalfus 
Steptoe & Johnson LLP 
mkalfus@steptoe.com 
202-862-5782 


